
2 Identify the DevOps 
maturity of your core dev 
and IT ops processes

“How far along 
are we?”

Assess your 
DevOps strategy1

“What are we 
trying to 
achieve?”

3 Determine standards 
and automation for 
continuous everything

“Where can we 
change?”

4 Establish 
measures/metrics for 
successful DevOps

“What will 
our results 
look like?”

• Identify your DevOps business drivers and challenges

• Examine critical success factors and best practices  

• Review critical DevOps areas that align with your business goals

• Identify priorities for short, midsize, and long-term projects

Evaluate your processes and implement areas for:

• Continuous assessment

• Continuous integration and testing

• Continuous release and deployment

• Continuous delivery

Identify business-driven metrics, such as:

• Accelerate time to market

• Increase revenue

• Improve customer satisfaction

• Identify key stakeholders in 
business, development, QA, 
and operations

• Determine communication plan 
for stakeholders

• Understand the app development 
methodologies—Agile, waterfall, 
both—that are most important

• Determine the IT processes that 
are most important

100 
MPH

DevOps: the journey to 
continuous everything
Four keys to starting your DevOps journey

“Relations between Development and Operations are generally 
viewed as poor, with some even characterized as toxic.”

—Gartner1

Application development and IT 
operations teams travel different roads 
with different points of view.

• Avoid outages

• Contain issues

These separate roads slow 
the delivery of new apps and 
features to customers.

• Deliver quickly

• Add new 
   functionality

Caution
App development team

Operations team

Four key steps to launching your DevOps journey

HP Software Professional Services: A holistic approach to DevOps 

 “Build new shared metrics that align with the business needs and 
impacts, but, more importantly, help people realize that they must 
work together.”

—Gartner3

Drawing on years of experience as a trusted advisor, we cover the entire 
roadmap for your DevOps journey—from planning through operation.

1.  Gartner, “Catalysts Signal the Growth of DevOps “Gartner research note, 8 February 2012.
2.  Gartner, “Predicts 2012: Application Development,” Gartner research note, 2 December 2011.
3.  Gartner, “Seven Steps to Start Your DevOps Initiative,” September 16, 2014.
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Ready to begin your journey to DevOps?

“By 2016, 40% of App Dev organizations will have joint initiatives 
with operations in support of continuous delivery and simplified 
release management.”

—Gartner2

To accelerate delivery and 
unleash business agility...

...these roads 
must converge.

Faster delivery leads 
to happier customers.

       Let’s get started:

Unify app delivery and operations with 
HP Software Professional Services

Read what the experts are saying about DevOps 

Get the deeper dive from the 
HP DevOps interactive brochure 

 

DevOps

Continuous delivery

Continuous feedback—collaborate, improve
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http://www8.hp.com/us/en/software-solutions/professional-services-software-services/index.html
http://h30499.www3.hp.com/t5/Discover-Performance-Blog/3-success-factors-you-need-for-a-DevOps-transformation/ba-p/6505640#.VFultlPF-v1
http://h22150.www2.hp.com/471E1765-4067-4B2B-B7C8-EA9327219E9A/index.html



